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Both Jeff and I herald from a hospitality
background in hotels, with a particular
passion for the MICE sector – meetings,
incentives, conventions and events.
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Executive at PF Olsen in October after
nearly 20 years, some down-time has
been well earned.
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Matt Browning

Sometimes you end up exactly
where you are meant to be
For Clare Gallagher, that’s where she
is now – as owner and operator of
Edmund Rd Four Square, alongside
her husband Richard.

A Regional Growth Advisor to
assist and facilitate business growth
in Rotorua.

Congratulations to all the winners of the
2018 Westpac Rotorua Business
Excellence Awards

Good things on the horizon
A healthy economy and growing tourism
market centred around mountain biking
are what fuel Andy Allan’s business
confidence in Rotorua.

Thinking big
For someone who’s happy flying under
the radar, Matt Browning is doing his best
to shine the spotlight on Rotorua.

A: 1192 Hinemoa Street (right hand side
of Quest Rotorua Central)
T: 07 346 3657
E: info@rotoruachamber.co.nz
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A friendly reminder that we have moved
Our new address is:
1192 Hinemoa Street (right hand side
of Quest Rotorua Central)

President of the Chamber

John McRae
As we approach 2019, the Rotorua Chamber of Commerce Board has taken considerable
time to look strategically at the ways we can best ensure our relevance to local
businesses, while adding value to the local economy.

A

s part of this, we’ve taken a
broad view to look at a range
of different options around
how the Chamber can better drive
business growth and positively
influence the
Rotorua economy.
The Rotorua Chamber has been
around since 1908, and we have
a strong legacy. But we want to
ensure we don’t simply rely on that
legacy - instead looking beyond
what we’ve done in the past, and
consider new ways in the future.
2018 has seen steady membership
growth putting the organisation
in a strong position, and we know
our members enjoy the networking
events we put on, such as the BA5s
and Speakers Series, as well as
the successful Westpac Rotorua
Business Excellence Awards.
Now we want to extend our reach
further so that as well as providing

2

the events our members benefit
from, we are making a
measurable impact on the
wider Rotorua economy.
It’s not just about growth for
growth’s sake, instead ensuring
the growth we attract will have
a significant impact on the
wellbeing of Rotorua.
As part of this, we’ve been in
discussions with Rotorua Lakes
Council and ,Priority 1 from
Tauranga looking at a more
collaborative approach to growth,
and the areas each business
community should focus on. I
expect this will be the first of further
collaboration going forward.
As we look to the future, we’re
delighted to welcome our newest
staff member, Nikeey Silwal joined
Jos Pemberton, Office Manager, in
the new role of Member Liaison.

We’re also pleased Bryce Heard
has agreed to stay on as our
interim Chief Executive Officer,
following Allison Lawton’s
departure to concentrate on her
consultancy business.
With Phil Becker and Linda
Bradbrook our Regional Growth
advisors, our growing team of five
staff, has now moved into the new
office at 1192 Hinemoa St, beside
Quest Rotorua.
We will keep members updated as
we progress with some exciting new
opportunities for business growth
in Rotorua and evolve to play a role
in our business community. 2019 is
shaping up to be an exciting year.

Rotorua

Moving forward
2019 is looking bright for Rotorua, with several major projects in the pipeline and
GDP growth of 4% is continuing to outstrip the national average.

T

he announcement of a
$27.4 million from the
Government’s Provincial
Growth Fund towards the lakefront
redevelopment and works are likely
to begin early next year.
Rotorua Lakes Council says
the projects will provide the
foundations for future private
investment opportunities. The
Lakefront redevelopment will
improve one of Rotorua’s prized
jewels while the Whakarewarewa
Forest development has four
key components including
infrastructure improvements to
Long Mile Rd, a new Forest Hub,
visitor centre and trail expansion.
The lakefront development is a
$40m project with Council agreeing
in its LTP to invest $20.1m and
$19.9m coming from the PGF. The
forest project attracted $7.5m
investment from Council and the
same amount from the PGF.
The news comes as the latest
Infometrics Quarterly Monitoring
Report for the city shows Rotorua’s
tourism sector continuing to

expand, with guest nights up
6.6 per cent in the June 2018
year, compared favourably with
a national average of 2.4 per
cent, according to Infometrics.
Tourist expenditure also grew by
a respectable 5.3%, although this
fell short of 8.5% growth across the
country as a whole.
In the primary sector, the
Infometrics report says Rotorua
is benefiting from strong pricing
conditions while strong growth
in international wood prices has
driven up the harvest rate of
forests, with the value of
New Zealand’s timber and log
exports climbing 18% to $5.0bn
over the June 2018 year.
Rotorua Chamber of Commerce
president John McRae says there
is real business confidence in the
city around a number of projects
including the lakefront development
and forest tourism.
“The relationship with the
government sector has also
strengthened immensely, and
working together has achieved

a greater impact for Rotorua’s
economic development,”
Mr McRae says.
“Government expenditure into
required infrastructure will in
time create a more attractive
investment platform for Rotorua.”
“Farming which is the backbone
of our economy is also working
smarter toward owning the
value chain of our high-quality
commodities.”
Mr McRae says the Chamber is in a
very healthy position and the Board
is planning for the future which will
help define capability requirements
and structure.
“We continue to play a vital role in
the sustainable growth of Rotorua,
and we are working through our
strategic priorities.
“We have been a successful
membership organisation for a very
long time, but to ensure greater
private sector collaboration we
need to change what we do and
how we do it.”

“Rotorua’s tourism
sector is continuing
to expand, with guest
nights up 6.6 per cent.”
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Peter Clark
Rewiring – not retiring.

H

aving stepped down as Chief
Executive at PF Olsen in
October after nearly 20 years,
some down-time has been well
earned. But the goal of continuing
to grow New Zealand’s forestry
sector and changing its image,
while helping the government
achieve its One Billion Trees
initiative is still firmly on the
to-do list.
Joining PF Olsen in 1979 as a
forestry consultant and working
in various roles since, Peter
has played a significant part in
developing and championing the
New Zealand forestry industry,
working throughout New Zealand,
Australia, Southeast Asia, China
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and the Pacific.
He’s also held a number of
positions on forest industry and
government advisory boards
involving climate change,
bioenergy, business and innovation,
health and safety and forestry
sector research.
He believes strongly that
companies and individuals
have a moral and commercial
responsibility to help affect change
for the greater good.
“Industry has to take a leadership
role for change. Governments will
play a supporting role, but won’t
drive growth. If we don’t do the
industry any good, who will?”

Right from the start he believed PF
Olsen had a significant role to play,
alongside other forest owners, to
improve the industry
for everyone. Under his leadership,
PF Olsen has grown from a
small local consultancy to an
Australasian organisation.
“I knew that if we as a company
wanted to make a meaningful
contribution to New Zealand
forestry, we had to grow. Initially
it was a real challenge, as the
company was facing some issues
when I took over in 1999, but I
believed that building a sustainable,
successful services company was
absolutely possible.

“Someone told me very early on
in my career that the tipping point
in terms of size for a company
that can afford to take risks and
compete on a global scale is $50
million enterprise value. So that’s
what I worked towards.
“Along with the backing of a
great team, PF Olsen now has
the platform in place to continue
to grow and affect real change.
Even from the beginning I had
that vision. Of course we’ve had
setbacks, but if you don’t try, you’ll
always be small.”
The belief in supporting the wider
industry was instilled by his
mentor, founding director Peter
Olsen, who advocated strongly
for industry engagement and
support. That sentiment has woven
itself throughout Peter’s own
career, where he has advocated
for the multiple economic and
environmental benefits of forestry
and wider primary industries.
Along with roles over the years
on the NZ Wood Council, NZ
Forest Owners Association, NZ
International Business Forum,
Business Leaders’ Health and
Safety Forum, Korea New Zealand
Business Council and NZ China
Council, to name but a few, he’s
also spear-headed initiatives
around industry research and
resources to promote forestry
and other primary industries as
career options.
Peter believes there’s a real need to
change the image of forestry as a
career pathway, and it starts at the
grass roots level.
“There’s a perception around
forestry that it’s all about
chainsaws and driving trucks, but
it’s so much more than that. It’s big
business – a high-tech, scientific
industry with so many different
facets, from GIS and mapping, IT
and business, through to civil and
mechanical engineering. It requires
lots of smarts.

to go into the rural sector, there
was no information around. We
need to raise the profile of forestry
and related industries and that
starts in schools, educating kids,
parents and teachers.”
The growth of technology and
capabilities has been monumental
for the industry.
“During my career, I’ve gone from
programmable HP calculators as
the most advanced tools available,
to the launch of the IBM PC, to
the incredibly advanced computer
software systems we now rely on.”
He says technology and
automation has undoubtedly
changed how the forestry industry
operates, but people will always
remain key.

“People are the most
important part of a service
company and are the
key to business success.
New Zealand is made
up of small and medium
businesses and the advice
I’d give them is, don’t
ignore the ability of IT
systems, processes and
technology to make your
people more efficient.”

Opportunity and diversity are
what’s kept Peter passionate about
the industry for over 40 years.
“I never woke up any day in my
entire career feeling bored or
wondering what I’d do that day. I
always had a to-do list that was so
long I needed to prioritise things.”
Nothing’s changed. As Peter
looks to the next chapter, his
interest now lies in lending his
wealth of experience to achieving
the bigger picture for NZ Inc,
in light of coming changes –
particularly around issues such as
greenhouse gas, water quality, land
accessibility, labour constraints,
tree stocks and Resource
Management Act changes.
That includes helping the
government meet its initiative
to plant one billion trees by
2027, alternative land use
change, and diversification
of the forestry sector.
“It’s an evolution, not a revolution,
but change won’t be optional. If
I can help bridge gaps and drive
momentum, that’s what I’ll do.”

Peter says growth is about looking
for ways to do things smarter, and
putting systems and processes in
place to support that.
“Your systems and processes are
the mechanics of crisis avoidance.
If you don’t have them, you spend a
lot of time fixing things that didn’t
need to go wrong in the first place.
With the basics in place you can
start spending time on the things
that really matter.”

“When I was at school and wanting
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4 Square’s
Clare Gallagher
“Sometimes you end up exactly where you are meant to be.”

F

or Clare Gallagher, that’s where
she is now – as owner and
operator of Edmund Rd
Four Square, alongside her
husband Richard.
It’s been just over a year since
the pair took over the business,
fulfilling a lifelong dream of Clare’s
to be “a grocer”.
The passion for the role began as a
high school student, when she spent
time staying with the local grocers
in Taumaranui and discovered how
much there was to love.
“It was dynamic, exciting and I
liked the people aspect. How
central they were to the community
wasn’t lost on me, even back then
as a teenager.”
But it wasn’t until sitting in a
business awards judging session,
many years later, as the owners
of the successful Argent Motel in
Hamilton, that really spurred Clare
and Richard to pursue their dream.
When they admitted the ultimate
goal to the judges, they responded
by querying what they were doing to
achieve it.
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Back tracking a bit, Clare and
Richard previously lived in Rotorua
where Clare had a career in banking,
Richard in forestry.
At the end of the GFC in 2011
Richard suggested they buy their
own business – a motel in Hamilton.
To Clare it seemed absurd, but
Richard played to the banker in her,
showing her the numbers stacked
up for a brand new motel
in Hamilton.
For the first 12 month Clare stayed
with the bank, working 9 – 5 before
pouring her energy into their
growing motel during the evenings
and weekend, before getting into the
motel full time
“It was always the vehicle. We
were never going to be lifelong
motelleliers, instead it was about
banking the business experience.
“I remember being at a judging for
business awards and the judges
saying “you want to be grocers but
you own a motel.”
It was the clarity they needed.
Despite the motel going so well and
work life balance starting to be a

reality, they made the call to pursue
their dream – one which took time
and heartache.
“It took us two years, nine months
and 17 days to step into our own
Four Square. It took us four goes to
buy one, we tried to build one which
fell over because of issues with the
developer…. It just so happened the
one we ended up in was exactly
where we are meant to be.”
In that tie, Clare started getting
experience of the Four Square brand
and way at Edmund Rd Four Square
– but never imagined that’s where
she’d end up.
Infact, when the Edmund Rd store
came up they decided it would be
their last attempt.
“We decided if we didn’t get it we
would gracefully take a bow. It had
been a heck of a ride but it had
taken a lot of time.”
It was last try lucky. Since taking
over, they’ve quickly cemented their
place in the community and gained
a reputation for giving back.

“The really simplistic
view is that we feed New
Zealanders. In New
Zealand there are so
many social issues and I
wholeheartedly believe
food should not be a
privilege, it’s a basic right.
So we help where we can.”
That includes supporting Sanctuary
Manaakitanga, Rotorua’s homeless
shelter, a decision Clare says was
“really easy.”

“The community support our
store which means we can support
our community.”
She says her time at Argent “made
us better people”.
“It brought out the best in who we
are as business people.”
The big increase in staff depending
on them hasn’t gone unnoticed
“We are now responsible for the
tables of 24. At Argent, we were
responsible for the tables of two
“If Four Square had been our first
step into business we wouldn’t have
ended up here.”

Her advice to others entering into
business - “make sure that whatever
you do, you can do it yourself, or
learn to do it, so you are not relying
on anyone else”.
Passion, and wanting it, is the
other key.
“When It’s 2am and the chiller alarm
has gone off and you’re trying to
save thousands of dollars of stock,
you need to have that underlying
passion.”
And for the foreseeable future,
there’s nowhere they’d rather be.
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IT WAS A
METEORIC CHANGE,
GOING FROM THE
POLICE FORCE INTO
HOSPITALITY. I KNEW
NOTHING ABOUT
THE INDUSTRY, BUT
THINGS STARTED TO
FALL INTO PLACE
TO JOIN THE LONE
STAR FRANCHISE
THROUGH MUTUAL
CONTACTS.
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Andy Allan
Good things on the horizon

A

healthy economy and growing
tourism market centred
around mountain biking are
what fuel Andy Allan’s business
confidence in Rotorua.
The Lone Star owner has been in
hospitality in Rotorua for the past
13 years and has seen plenty of
change within the industry, and the
city as a whole, during that time. His
latest venture, the Good George Pub,
is currently under development in
Lynmore, signifying the confidence
he has in the city’s future.
“Rotorua’s a great place to be in
business because we’re a tourism
hub. We’ve seen growth in customer
numbers as the tourism industry’s
grown over recent years and that’s
expected to continue. It’s given
many people the confidence to
invest in new opportunities.
“I think mountain biking in
particular has so much potential
and really sets us apart from
other destinations. I hope Rotorua
continues to evolve in that space.
I think the plans the council has
announced recently for further
developments in the Redwoods are
a great start.”
He says one trend he’s noticed over
recent years is Kiwis developing
more sophisticated palettes and
with that, expectations around
wanting to try new things – from
different foods, wine, coffee and
craft beer.
“I think there’s a large portion of the
community that want to explore

different things and that’s what
we’re aiming to do with the Good
George Pub. The brand is wellknown in the Waikato and is rising in
popularity in the Bay of Plenty too.
I’m excited about the opportunity.”

Lone Star, with Andy growing the
restaurant over the past 13 years.
It’s currently for sale, with Andy
wanting to focus his efforts on
the Good George Pub, which he’s
currently project managing.

Andy says the pub will appeal to
everyone – from Lynmore ladies
after a lunchtime salad and coffee,
to after work pints for hi-vis clad
tradies and mountain bikers
stopping in for a post-ride refuel.

He says people keep asking why sell
if it’s going well? For him, it’s simple.

Hospitality is a far cry from where
Andy’s career initially started, as
a detective in the New Zealand
Police. Having worked as a detective
for most of his 18 year career,
he decided to make the switch
to business and the restaurant
industry just so happened to fall
into place.
“It was a meteoric change, going
from the police force into hospitality.
I knew nothing about the industry,
but things started to fall into place
to join the Lone Star franchise
through mutual contacts.”
Surprisingly, Andy says the latter is
by far the most stressful of the two.
“The police force is stressful but
you’re trained for it and you have
support. I find there’s nothing quite
as stressful as having a restaurant
full of hundreds of people and the
fire alarm goes off, or eftpos goes
down with queues of people wanting
to pay, or an oven breaks on one of
the biggest nights of the year.”

“It was always on the radar
eventually, but for me it’s about
selling when things are going great
– not as a last resort. I want to be
able to hand the business over to
the next owner knowing it’s in really
good shape.
“If I bump into them at the
supermarket, I want to shake their
hand and know things are still going
well for them. I’m going to be in
business for a long time yet and I
don’t want to see anyone fail.”
Despite having seen many things
in hospitality change over the
years, like technology and the rise
of online reviews, increasing costs
and employment challenges,
Andy still gets a kick out of being
in hospitality.
“It has an alluring effect – I get
so much satisfaction in knowing
customers leave happy through
something our team has created or
the experience we’ve given them.
You learn early on that you can’t
please everyone, no matter how
hard you try, but I’m proud of our
team and what we do every night.”

The rest has been history for
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Matt Browning
Thinking big

F

or someone who’s happy flying
under the radar, Matt Browning
is doing his best to shine the
spotlight on Rotorua. With five tech
start-ups and one social enterprise
already under his belt, he’s
encouraging big-picture thinking
and collaboration.
Matt originally studied marketing
and international business but
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taught himself coding to simplify
admin while working in logistics for
3M. From there he went on to build
IT systems for Canadian ski resorts.
In Rotorua he’s stuck with the goal
of keeping things simple through
smart technology.
Matt’s developed the event app
Around Town and the travel app
Show Me. He’s also developing

Light Pixels to teach kids to code
and is part of a ‘Dragons’ Den’ style
initiative called Salt + Tonic.
The tech-entrepreneur believes
Kiwis don’t celebrate our talents
enough. He says by connecting with
like-minded people, we can inspire
and encourage each other to greater
success.

Take Digital Basecamp, which Matt
co-founded in 2017. The co-working
space is a way to bring techs,
creatives and others involved in
the digital world together. Its goal
was to encourage collaboration and
showcase Rotorua talent.

so much opportunity to change that
- so why not do it from Rotorua?”

“We have a huge ecosystem of
talented people in Rotorua, with
heaps of opportunity – we’re only
limited by our thinking. There are
so many good things happening
here, particularly in the tech space,
we’ve got some real world-changers
that go relatively unnoticed, from
3D modelling of bees, augmented
reality storytelling and virtual reality
interfaces, to revolutionary global
CMS platforms. And all of this is
created right here in Rotorua.

One such idea was starting up a
young professionals’ social club,
Young and Local.

“And why not? We’ve got the talent,
lifestyle and infrastructure already.
The last five years in particular, the
economy has really picked up – net
migration, house price growth, GDP.
You can’t argue with the numbers.

Matt’s latest initiative, Salt
+ Tonic, in partnership
with Andrew Wilson,
focuses on turning big
ideas into reality on the
global stage.
“People have amazing ideas
but often don’t have the tools or
resources to make them happen. We
support those ideas to reality”.
Salt +Tonic have a number of global
interfaces coming in 2019.
“Tech is scalable and you can
do it from anywhere. It’s the
perfect opportunity for Rotorua
and New Zealand to put ourselves
on the map.
“We need to focus on tech that’s
helpful, intuitive and easy to use –
revolutionising email, for example.
We haven’t actually progressed as
far as we think we have and there’s

Problem-solving, rethinking the way
we use technology, and proving all
ideas are possible are firm drivers
for Matt.

“I kept hearing people say, ‘there are
no young professionals in Rotorua’
and I knew that wasn’t right. So we
decided to start up a networking
group for people aged mid-20s to
mid-30s-ish to prove that, actually,
there are heaps of us.
“Lots of people said it would fail
and there weren’t enough young
people living here – but we’ve
recently reached 800 Facebook
members. There’s a large group of
incredibly clever and switched-on
young people here who often get
overlooked because they’re not
living in the cities.”
Matt believes building supportive
communities is just as important
for wellbeing as it is for business
success.

practical work experience and
mentoring for young people, helping
to kick-start them into employment.
“It’s not a lack of jobs that
contributes to youth unemployment,
it’s an issue around skills – soft
skills in particular, like attitude and
work ethic. I wanted to give young
people an opportunity to learn those
kinds of skills at the same time as
giving them practical experience, in
a positive environment alongside
good role models.”
Choosing Rotorua as a location for
the enterprise was partly based on
the fact that more than 1,000 young
people are unemployed. But the
strong economy also played a part,
as well as the incredible number
of people who put their hands up
to help. Matt says the city has
everything it needs to be a global
success.
“Rotorua has so much potential
and pockets of gold, we just need
to transition into bigger-picture
thinking and look at how we present
ourselves to the world. We’re ready
to keep changing expectations
of what’s happening here and put
ourselves on the map.”

This philanthropic streak is evident
in much of what Matt does. He
volunteered with underprivileged
youth while working in a corporate
job in Auckland, and his genuine
desire to help unemployed youth
into work was the catalyst for his
move to Rotorua in 2013.
The idea hit while on his OE in
Canada, sitting on the balcony
drinking a smoothie.
“I thought, why don’t I use
smoothies as a way for
unemployed youth to get some
practical work experience?”
So that’s exactly what he did – after
much hard work, he established
a food truck called Shake Up with
support from local businesses,
charities and grants. As well as
selling smoothies, sandwiches, soup
and coffee, the food truck provides
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MEDIATION IS A POWERFUL DISPUTE
RESOLUTION PROCESS
Mediation is a great alternative solution to Court for disputes.
Why? Because it works.
Mediation is a dispute resolution process that uses a neutral
third-party facilitator called a mediator. The mediator assists
parties to determine for themselves a mutually beneficial
solution to the problems causing the dispute.
The reason mediation works are the unique benefits:
•
•
•
•
•

Confidentiality
Speed
Empowerment
Cost effective
Customised outcomes

FIXED
PRICE
MEDIATION
SERVICES

$750

plus GST*

Parties can enter mediation at any stage of a dispute if they
both agree. Mediation in the early stages, before respective
positions become entrenched, can produce powerful
outcomes.
Nobody expects to end up in a dispute with their customers.
You should consider asking your customers to agree at the
beginning of all your business relationships to enter mediation
if a dispute arises, by including a clause in your terms of trade.
There are experienced mediators in almost every town across
New Zealand that will be able to assist you to get to a mutually
beneficial outcome, saving you time, money and a whole lot of
hassle. Powerful indeed.

The Prince’s Gate Hotel
can cater for all your
meeting needs including
venue, AV,
accommodation and
catering.

Mediation is a cost-effective way to resolve
conflict and reach agreement between parties.
Sharp Tudhope offers a fixed price, half-day
mediation service with trained Mediator
Michelle Urquhart, assisting parties to resolve
commercial, contractual, employment and
rural disputes in a cost-effective way.

*Cost includes a written
agreement between
both parties at the end
of the mediation.
Travel costs & meeting
room expenses
are additional.

MICHELLE URQUHART
JP LLB(Hons) BCom AAMINZ

Michelle is a trained Mediator and an
Associate of the Arbitrators’ and Mediators’
Institute of New Zealand and has extensive
experience in settling a wide variety
of disputes.
PH: +64 7 928 0786
EMAIL: michelleu@st.co.nz

www.sharptudhope.co.nz

ROTORUA

We also cater for special events such as work Christmas
parties, birthdays, weddings and anniversaries.

Make your next event Iconic
Rydges Rotorua welcomes conferences, meetings,
seminars, training, trade shows, weddings, receptions,
social soirees and events.

Contact us for a free no-obligation quote
phone +64 7 348 1179 email events@princesgate.co.nz
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Contact Nicola McCarrison for more information.

functions_rydgesrotorua@evt.com | 07 349 5381
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Jeremy Sparrow
Time for review: Are your employment ducks in a row?

W

ith change on the
employment law
landscape horizon,
employment law specialist
Jeremy Sparrow says now is
the perfect time for employers
to make sure they’re set up with
good fundamentals– from valid
employee agreements, through to
health and safety policies.
Jeremy is a senior solicitor at
Holland Beckett Law working
across both the Rotorua and

Tauranga offices. He also
specialises in civil litigation and
health and safety and handles
criminal litigation.

through to a point of resolution –
whether that’s the end of a show
or a completed case, that’s
hugely satisfying.”

Advocacy, problem-solving and
seeing projects through until ‘the
fat lady sings’ is part of what
Jeremy loves about law, and that
has similarities with his other
passion, theatre.

The born-and-bred Bay local says
he enjoys helping clients through
the ever-changing minefields of
employment law.

“There’s something about starting
off a project and then working

“It’s a very specialised area with a
number of fish hooks for employers
and I enjoy the advocacy side of it,
guiding clients through the process
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and resolving issues. It’s also a
constantly-evolving area of law…
particularly when there is a change
of government.”
The Labour-led coalition
government introduced an
Employment Relations Amendment
Bill earlier this year. The Bill is
approaching its second reading,
and how things will end up is still
anyone’s guess.
The most significant proposed
change is around statutory 90-day
trial periods, proposing the trials
are limited to employers with
fewer than 20 employees.
Traditional probationary periods
will still be an option but the
protection against unjustified
dismissal claims will be removed.
“We don’t know where things
will end up at the moment” says
Jeremy, “But employers, employees
and the legal profession as a
whole will need to figure out what
changes could mean and how they
will work in practice.”
He believes it’s likely that union
rights and collective bargaining
will be strengthened to some
degree. Other proposed changes
could see compulsory meal breaks
returned and making reinstatement
the primary remedy to unfair
dismissal claims.
Despite the uncertainty, Jeremy
says there are things employers
can do to protect themselves and
their staff.
“While there are undoubtedly
changes to come, it’s clear that the
changes in the employment law
landscape will have an increased
focus on employee rights.”
There are some common areas
that Jeremy sees where employers
often don’t quite get it right.
“Employment law is evolving all
the time and it’s absolutely critical
that employers are aware of what
those changes are. We often see
employment agreements that aren’t
compliant with current law, for
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example specific wording around
90-day trial periods and health
and safety.

“It’s vital that companies

issues, or addressing personal
grievances, can often avoid issues
all together. It can also prevent
cases ending up in court.
Allowing others’ voices to be heard,
thinking on his feet and debating
convincingly are all part of what
Jeremy brings to the legal table.
It’s also what fuels his passion
for theatre.
Having been involved with the
Tauranga Musical Theatre since
he was small, Jeremy sees the
inclusive community as a
second home.

have valid employment
agreements and now’s the
time where you can be
reviewing them to make
sure they are.”
Health and safety is another
area where Jeremy says some
employers don’t realise their full
obligations, particularly following
recent legislative changes.
“Employers need detailed policies
around health and safety, as well
as strong, carefully-worded clauses
in employment agreements and to
implement those things in practice.”
Another common issue is around
changes like restructures or
redundancies, where businesses
don’t bring in legal counsel
early enough.
“With the best of intentions, often
employers begin processes and
then engage legal counsel further
down the track once they run into
difficulties around not having
followed the correct legal process.
At that stage, the employer may
have made a procedural error which
might be difficult to remedy.”
Jeremy says engaging
representation early, whether it’s to
do with restructuring, performance

“I love the buzz performing gives
me, but being part of a community
that’s made up of people from all
ages and stages of life is just as
incredible. It’s one of those rare
environments where you’re able to
interact with such a diverse range
of people, all with a
shared interest.”
After two years based in London,
settling back into the Bay way of
life has given Jeremy opportunities
in both career and lifestyle that are
unlike anywhere else in the world.

Employing
the right skills
Who’s the next person you want on your workforce?
Jeremy Sparrow, a native of the Bay, has a world
of experience in litigation, including a recent stint
in London honing his skills. Now he can labour
away on your behalf, specialising in employment,
civil litigation and health and safety.
You can reach him in our Rotorua office;
he’s ready to employ his considerable

WAVE24442

talents on your business.

Jeremy Sparrow
Senior Solicitor

DDI 07 927 2758 jeremy.sparrow@hobec.co.nz
Tauranga / Rotorua / Whakatane / Opotiki

hobec.co.nz

What’s really happening
in our city?

The Rotorua Daily Post has it covered.
Local news. Local views. Local people.
Keeping it local.
rotoruadailypost.co.nz
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Event Impressions

How did you start out?
B

oth Jeff and I herald from
a hospitality background
in hotels, with a particular
passion for the MICE sector –
meetings, incentives, conventions
and events. We moved to Rotorua
in 1997, that’s how we met.
In 2001 I was made redundant and
a week later discovered I had breast
cancer. Truth be told, things happen
for a reason and when doors get
slammed in your face, more will
open. By the end of that year
we had the beginnings of Event
Impressions.
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We had a vision to transform social
aspects of conferences with rich
quality, options and style. Back
then it was known as ‘theming’ –
now the genre is ‘styling’. Rotorua
was known as a conference hub
and we had a hint there might be
a new events centre on its way, so
after I was clear of treatment, we
spent that first year working from
home with two staff.
Those were great days, but they
were crazy – every event had to be
costed and created from scratch
and it wasn’t uncommon to crawl
into bed at 7am and be back up at

9am. There were also times when
the whole family got roped into
production lines to cut and sew 600
seat covers before guests arrived.
By the end of our first year we had
four staff, branded vehicles, logoed
uniforms and marketing collateral.
In 2006 we moved to White Street
and from there our inventory kept
growing. In 2009 we had an idea to
go central north and central south,
while maintaining a head office in
Rotorua. We set up in Christchurch,
until the 2011 earthquakes forced
us to close.

Somewhere in there we also
created an interactive photo
entertainment suite of products,
called PICTIVE, a first for New
Zealand.
In 2014, after seeing how the New
Zealand market had changed, we
set up a second warehouse in Mt
Eden, which continued to grow
every year as we strengthened
relationships with key venues. In
2018 we added a full-time florist to
our Auckland team.
Through this, Jeff and I made a
conscious decision to keep our
head office in Rotorua and it works
well, especially with all the systems
we have in place with inventory
control and communications.

What is it you do?
We make beautiful spaces and
environs for people to connect,
do business, relax, reward and
celebrate success.
We create wonderful events where
attendees feel valued, special and
take away wonderful memories –
be it a corporate dinner, cocktail
function, staff celebration, incentive
reward, or a theme night such as
Pacifika or pirates.
We work closely with clients,
venues, caterers, bands, AV crews
and our own team to take a brief
or idea and turn it into something
fabulous. Timeframes can be
anything from three days to 1.5
hours. Through every chop and
change of putting on an event, we
aim to make our clients’ lives just
that wee bit easier by being reliable,
honest, fun and deliver what we
said we would.

Where does your inspiration
come from?
R&D is insatiable. We get
inspiration from everywhere – retail
trends, movies, architecture, the
internet, conferences, tradeshows,
experiences, nature. It all

contributes. The likes of Instagram,
Facebook and Pinterest weren’t
around when we started, they’re
both a help and a hindrance when
people find $500k events in the US
and we have to adapt that to the
Kiwi wallet.

Biggest lesson you’ve learnt?
Business-wise, you have to take a
chance to win. You might not win
every time, but not trying is as good
as going backwards. Calculate,
trust your gut, re-calculate, be
prepared to change things, recalculate some more and then do it
wholeheartedly.

Best business
advice received?
Focus on your own game. As soon
as you focus on your competitors
you will lose traction. So long as
they are following, you’re ahead.
Focus on the next task while they’re
focusing on your last (thanks Dad).

What’s next?
There’s so much on the list! We’re
currently looking at how we sell
ourselves and hopefully make it
easier for people to understand
what we do. R&D and product
development is ongoing, and we’ve
got some great new products to hit
the market in the new year.
Event management is ranked
the fifth most stressful job, so
we’re aiming to grow our Rotorua
and Auckland teams to reduce
stress for all staff. We’re also
very focused on working smarter.
We are systems-driven, which is
what’s enabled us to grow – first
in Christchurch in 2009 and then in
Auckland in 2014.
We also want to be part of a
thriving Rotorua business event
sector and see the profile of
the industry here grow, while
continuing to run a sustainable
business, employ local and live the
dream.

Best advice you’d give
to others?
Know your vision and remain
focused. Stay relevant by refreshing
your approach to every day tasks
to keep pace with the market, the
economy and trends. Be you, be
honest, be real – your customers
want you for you.

Highlights?
A personal highlight over the years
has been watching young staff
experience some things for the
first time – like going on a plane,
staying in a hotel, travelling the
country. Being behind the scenes
at places like Te Papa, Parliament
House, Auckland Museum, private
islands, Eden Park, and meeting the
All Blacks, performers and other
great people, those are all perks.
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Linda Bradbrook
Regional Growth Advisor

What are some of the other benefits
of businesses speaking to a business
advisor?

T

ell us about your role with the
Chamber and how you ended
up here…

If you’re developing a new product
I can help by sending businesses
in the right direction to access new
product R & D support and funding
from Callaghan Innovation.

I was born in Rotorua, but spent
most of my adult life in Asia. I have
a background in international sales
and marketing. Over the last few
years I ran/developed a large scale
ecommerce business out of Hong
Kong  – which was successful, in
part, to the advice I received from an
excellent business mentor.

Or, if you or your staff need help
developing skills, mentoring
or coaching “NZTE Capability
Development Vouchers” may also
be of interest. These vouchers can
co-fund up to 50% of the cost of
specialist business support and
training (up to $5,000 per voucher)
for eligible businesses.

My role as a Regional Growth
Advisor is to assist and facilitate
business growth in Rotorua. I meet
with businesses and work with
them to identify possible needs and
opportunities to grow their business.

There are a number of areas
within your business that you
can receive co-funding assistance
with, but the general categories
include:
• Business Planning
• Marketing Strategies
• Finance
• Leadership
• Business Systems
• Managing Resources
• Governance
• Sustainability
• Lean Manufacturing/
		 Business Operations
• Exportin

I provide advice, information,
referrals and connections to any
business seeking support for their
growth journey.
What is the best thing about working
with businesses in your role?
The hardworking people of Rotorua.
They’re just wonderful.
What do you think makes Rotorua
special as a place to do business?
Apart from our beautiful
surroundings, mountain biking
and central location – I think our
strong Maori heritage and vibrant
cultural environment enrich the
region tremendously. I’m so proud we
are New Zealand’s first bilingual city
and believe this initiative will be key
for much of the area’s future growth.
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Finally, one of the best tools in my
box is referrals to Business
Mentors New Zealand, which is a
fantastic not-for-profit organisation
staffed by very highly qualified
volunteers. They have great
programmes for existing, start up
and not-for-profit organisations
that provide between six and 12
months of confidential one-on-one
advice.  The one off registration fees
are between $225 – $300 (+GST)
and represent great value.

Are there any common areas you see
businesses needing help in?
When business owners are too busy
to develop a business plan or really
nut out their strategy for the future.
I know from my own experience that
it’s so easy to get involved in the
short term stuff that’s right in front
of you, but then you lose sight of
the long term. A decent strategy is
usually the number one best way
to grow your business - as you can
allocate resources according to your
(well thought out) priorities.
What’s the best piece of business
advice you’ve
been given?
One of the most important pieces
of advice I ever received  was “get a
business mentor”.
Why? Because being an entrepreneur
or business person is usually a
journey into the unknown. Who
knows what the day will throw at you
– a new challenge, a new problem,
a new possible solution? This
uncertainty is partially why being in
business is so exciting – you never
know from which direction the next
challenge will come.
However, whilst a challenge might
be brand new to you, a seasoned
entrepreneur will likely have come
across something similar in the
past. They’ll also help you with being
objective, work as a sounding board,
help you get out of your rut, support
you, challenge and educate you. In
my experience if you find the right
mentor or invest in a business coach,
they will have an exceedingly positive
impact on both the performance of
the business and your stress levels.

Congratulations to all the winners of the
2018 Westpac Rotorua Business Excellence Awards

EXCELLENCE CATEGORIES

EXCELLENCE IN PRIMARY &
MANUFACTURING INDUSTRIES
Onuku Maori Lands Trust

JUDGES ACKNOWLEDGEMENT
OF EXCELLENCE
Kilwell Fibretube Ltd

EXCELLENCE IN PROPERTY
& CONSTRUCTION
The Glass Guys

EXCELLENCE IN THE
RETAIL INDUSTRY
4 Square Edmund Road

EXCELLENCE IN THE SERVICE SECTOR
Event Impressions

EXCELLENCE IN TOURISM
& HOSPITALITY
Kaitiaki Adventures

EXCELLENCE IN SMALL BUSINESS
(LESS THAN 5 FTE)
Stolen Bike Catering
SUPREME BUSINESS OF THE YEAR
Event Impressions
The Chamber would like to thank Michelle Cutelli Photography for all Business Award photos
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Congratulations to all the winners of the
2018 Westpac Rotorua Business Excellence Awards

BUSINESS CATEGORIES

BI-LINGUAL BUSINESS AWARD
Kahui Legal

SOCIAL LICENCE BUSINESS AWARD
Crankworx

INNOVATION & DISRUPTION
BUSINESS AWARD
Kilwell Fibretube Ltd

NOT FOR PROFIT
Te Taumata Ngati Whakaue Iho-Ake Trust

EMPLOYEE OF THE YEAR
Daniel Ward – 4 Square Edmund Rd

YOUNG ENTREPRENEUR OF THE YEAR
Kacy Sander

BUSINESS PERSON OF THE YEAR
Peter Clark – PF Olsen Ltd

OUTSTANDING CONTRIBUTION
TO ROTORUA
Red Stag Timber

The Chamber would like to thank Michelle Cutelli Photography for all Business Award photos
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AN EYE FOR DETAIL AND
COMMITMENT TO GREAT SERVICE
With a passion for food and a wide range of handmade
canapes and recipes, together we can create you a
personalised menu for your special occasion filled with
outstanding, in-season flavours catering to your needs.
Cocktail Parties • Corporate Functions
Weddings • Private Dinner Parties

For food to remember at your next function

• STOLENBIKE.CO.NZ • 0275 741 903
or visit us at SBC @ Scion Cafe 49 Sala St, Rotorua

Every business
has a story…

The magic is
in the telling
The Shine Collective is an award-winning, full-service public
relations and marketing communications consultancy.
Our skilled, specialist story tellers can help with…
Strategic communications

Media relations

Event management

Crisis planning and
issues management

Media training

Reputation management

Marketing communications

Internal engagement

Copy writing

Change management
communication

Social media strategy,
implementation and
monitoring

Māori engagement

Community and
stakeholder relations

Contact us today

shinecollective.co.nz
021 577 871

Project management and
administration support
Communications audit
Extension of your
internal team

